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Disability Equality Scheme

FORWARD

This Disability Equality Scheme is an exemplar of constructive collaboration between management and unions.  It has involved staff from all sections of the College, students, a local voluntary organisation for people with disabilities and includes the views of non-users of College services.

I am pleased that it reflects the positive impact of the existing College commitment to provide an inclusive working and learning environment and our ambition to continuously improve services to all members of the College community.

The scheme is ambitious yet practical and will inspire us all to achieve the highest standards in all our centres in west London.  It will inform the new College Development Plan and will be incorporated into the Quality Improvement Action Plan to ensure that disability equality is central to the planning and review process.

We are committed to disseminating the Scheme as widely as possible and I invite all readers to give us feedback and to join us in its implementation.

	Vice-principal & Chair of Equality and Diversity
	


Amanda Hayes
	Chair of the Board of Governors
	


Sheila Porritt
	Principal (CEO)
	


Mike Jutsum

1st December 2006
Original signed copy is available at Kensington and Chelsea College

1. INTRODUCTION

Kensington and Chelsea is a Further Education College offering a wide range of academic, vocational and personal interest courses for students aged 16+. We offer courses in art and design, fashion and millinery, hair and beauty, business/management/IT, languages, health, food studies, teacher training, sport, performing arts, community work and skills for life including basic skills in numeracy/communication/ESOL. From 31 July 2006 we became the Lead Provider for the Offender Learning and Skills Service (OLASS) in West London. We deliver education and training in four London Prisons and, through ESF money, in the community as well as for the Probation Service in ten Boroughs. We are working to develop new centres to deliver Construction and Vehicle Engineering. We were granted corporate status in 1993, which makes us fully responsible for managing our finances and staffing, and for planning and delivering all courses and services to students. We are developing our recruitment of international students and our already extensive provision of employer and employment related programmes including delivery of Train to Gain.

We currently operate from two main centres (Hortensia Road in Chelsea and Wornington Road in North Kensington), with a smaller site in Sloane Avenue and four prisons (HMP Wandsworth, HMP Wormwood Scrubs, HMP Latchmere House and Young Offenders Institute Feltham). We make extensive use of Holland Park School in the evenings and a number of community venues across the Royal Borough of Kensington and Chelsea.

The College has much to offer, not least a richness and diversity of cultural experience. We can offer interesting and challenging opportunities in an improving physical environment.

Kensington and Chelsea College promotes equal opportunities for disabled staff, students and visitors. We currently have around 850 staff of whom 2% have declared a disability and recognise that we need to encourage those staff who have a disability but have not so far declared it to do so. 

In 2005-2006 we had 27,684 students and 4% of those declared their disability which is an increase from 1.5% in 2003-2004. We aim to make information about our disability and learning support (DLS) services available to students by advertising them as widely as possible. In 2005-2006 DLS supported 31% of the students who declared their disability. We make our resources available to everyone who may need them. The College wishes to ensure that students and staff who have a disability are included fully in the life of the College and have a positive experience while they study or work here.

The Disability Equality Scheme links to the College’s overarching Equality and Diversity Policy and procedures. Equality and diversity is monitored by the Equality and Diversity Committee which is chaired by the Vice Principal – Quality and Curriculum. 

The Scheme includes an action plan for 2006-2009 (see Appendix A) which sets out the steps that the College proposes to take to ensure the fulfilment of  both the special duties and the general disability equality duty and outlines the key actions that will be taken to promote disability equality. These take full account of the needs of disabled people who are potential employees or students, as well as those disabled people who are already employees and students.

2. DISABILITY EQUALITY VISION, VALUES AND PRINCIPLES
The College mission is “to provide high quality education, training and development programmes for adults to help them achieve their fullest potential as individuals and as members of society. In meeting this, the College will be responsive to national educational priorities and to the needs of employers and the community.”
We value:

· A culture which encourages new ideas and promotes excellence

· Learning which takes account of individual needs

· Committed and competent teaching

· Clear communication with staff and learners

· Integrity in decision making

· Efficient administrative functions

· Calm and creative problem-solving

· Positive support for all members of the College community

· Continuous improvement in all areas of College activity

· Respect for and celebration of diversity
At Kensington & Chelsea College we recognise that each person with a disability has different needs and we support the social model of disability. This enables disabled people to look at themselves in a more positive way which increases their self-esteem and independence. We provide positive role models, for example by bringing in Paralympics athletes to meet with students on the Sports Foundation courses. We welcome people from different backgrounds and are always prepared to listen to their needs as they are best able to tell us what they are.
The College offers courses that lead to a wide variety of vocational, academic, professional and technical qualifications including visual arts, languages, humanities, childcare, beauty and hairdressing, management and British sign language. By offering disabled students a welcoming attitude, inclusiveness, positive culture and physical access we are able to provide an environment in which people wish to study and achieve. 

The College aims to provide maximum physical access (including equipment) to courses by learners with disabilities. It has set up an “accessibility group” which meets regularly to discuss access issues and, where possible, go beyond the requirements of the DDA to provide ‘reasonable adjustments’. However, it is recognised that there are aspects of the College estate which do not easily lend themselves to significant improvement – such as the Hortensia site which does not have lift access to upper floors. This potentially restricts the recruitment of both students and staff with significant mobility impairments. There are plans to address this through a new College building but this is not likely to happen for at least 3-5 years. Significant improvements are being made to the Wornington site with the provision of an additional lift. On another positive note the College has been successful in gaining funding to purchase a variety of equipment which is available for use by those who need it.

Curriculum leaders and managers in the support services meet with the disability and learning support manager once a year to discuss access issues in each curriculum area and this has led to the development of support information, for example, learners’ support information in audio and BSL (British Sign Language) format have been developed and set up to assist learners on the BTEC photography course for deaf students. 

The College believes strongly that it must listen and respond to the needs of the local community and to this end has established links with various departments within the Royal Borough of Kensington & Chelsea; ADKC (Action Disability, Kensington & Chelsea); SCOPE; AFBP (Action For Blind People); BDA (British Deaf Association); Skill (National Bureau for Students with Disabilities); Equal People; local schools; parents; WLDP (Westminster Learning Disability Partnership); NHS (National Health Service) and many more including  individual students with disabilities.

Members of staff with a disability are supported by members of the Human Resources team and their managers. They are encouraged to discuss their needs and the reasonable adjustments that may be required to enable them to continue working or during a return to work after a period of absence. Staff are assisted in seeking specialist support through the Access to Work Scheme. 

Whilst the College considers that it has shown considerable commitment to the support of disabled people there are a number of areas where improvements have been identified and need to be addressed. These are:

· Further improvements to buildings

· Provision of more accessible information for students with disabilities

· Providing an environment in which staff feel able to disclose a disability knowing that they will be supported

· More general disability awareness training

· Targeted training for staff who may have contact with learners with disabilities 

3. ACTIVELY ENGAGING WITH DISABLED PEOPLE
The College recognises the importance of involving disabled people and we have in the past liaised with a number of disabled people including local organisations such as ADKC to ensure that we all work together in promoting and providing good access for disabled people who wish to study at Kensington & Chelsea College.

In order to develop the Scheme and particularly the action plan we actively encouraged staff, students and local organisations to participate in a forum in which we sought their views of the services we offer currently and suggestions for improvement. 

Participation was invited in the following ways:

· A letter was sent from the Chair of the Equality and Diversity Committee - Vice Principal, Amanda Hayes, asking all staff if they were interested in being involved in the development of the scheme to contact her. This was also publicised on the staff intranet;
· An invitation was sent to nominated staff to become members of a working group. This was to ensure a fair balance of managers, HR, support services, a lecturer, a representative of the staff working in prisons, representatives from each of the recognised trade unions, a representative from an external agency and a student;
· Posters were put up across the College asking students and staff to come forward and join the forum regardless of their background;
· A letter was sent to all students who had indicated that they have a disability, health issues or learning difficulties inviting them to join the forum;
· Key partners were contacted and invited to the forum to ensure that a wide range of views could be considered. These are ADKC (Action Disability Kensington and Chelsea), AFBP (Action For Blind People), Equal People (supporting people with learning difficulties and/or disabilities) and BDA (British Deaf Association).
The views and suggestions that came forward in the forum were then considered by a working group which is chaired by the College’s Disability and Learning Support Manager.

The working group discussed, amongst other things, the following points:

· Once the initial action plan is in place it should be revised on a termly basis.

· The group will have 2 meetings in the next few months to ensure we are on course. The action plan will then be used to update the scheme on an annual basis.
It was felt that while the College had so far provided support to encourage the inclusion of disabled students less had been done for staff and so the following specific points were identified: 

· Encourage disclosure of staff disability – as declaration is so low staff could be asked to respond to a questionnaire which may either be just for disability or include other equality data.

· Provide positive role models - an article by a member of staff with a disability is appearing in the Staff Newsletter in order to encourage other staff with disabilities to inform either HR, their managers or their union.
· Consider the introduction of a disability leave policy – so that staff, who may have to attend for treatment related to their disability, do not have to have the absence treated as sickness absence.
· Inform staff of what the College is trying to achieve and publicise the definition of disability as staff may not be aware.
· Consider setting up a focus group for staff  to discuss what barriers there may be to declaring a disability – treatment from colleagues, feelings etc

· Provide support to staff who are returning to work after a lengthy period of sickness absence – rehabilitation, reasonable adjustments etc.
· Provide an online questionnaire about disability issues – develop it for all staff. People with hidden disabilities might not want to complete

· Promote a positive image of disability in written and visual form.
· Assess the impact of actions taken 
4. LEADERSHIP AND MANAGEMENT

The Scheme has been approved by the College’s Executive Team and Board of Governors. The implementation of the Scheme will be overseen by the Equality and Diversity Committee, which consists of the Vice Principal (Chair), the Heads of the three equality working groups and representatives of the trade unions. The Committee will report progress on the action plan via the Executive Team to the Governing Body.  
The Board of Governors has confirmed its commitment to promoting an inclusive environment at Kensington & Chelsea College by approving the accessibility plan produced by the Disability and Learning Support team in 2005, which highlighted a number of areas for improvement in order to promote good access, create a welcoming environment and encourage a positive culture and attitudes towards disability.

The Governors are responsible for ensuring that the College’s strategic and development plans include a commitment to positive action on disability and are fully aware of their statutory responsibilities in relation to disability discrimination. The Governors will receive and respond to reports on disability monitoring for staff and students.

Senior managers are responsible for the College’s statutory duties in relation to disability discrimination, health and safety, ensuring that staff are informed of their responsibilities as well as where to get information and support via induction, staff meetings and training events. Senior managers must ensure classroom practice is observed including: evaluation of how well the needs of students with disabilities are catered for and that referrals are made to support students’ needs.  Managers must also ensure that information produced by their section for the public includes details of the services that people with disabilities can access and a key contact.
Under the Equality and Diversity umbrella a newly formed DEF (Disability Equality Forum) shall inform the disability working group which in turn will advise the Chair of the Equality and Diversity Committee of actions that need to be taken. 
5. IMPACT ASSESSMENT

Impact assessments of all existing policies, procedures and practices will be carried out over three years by the Equality and Diversity Committee and will inform the development and review of the action plan. 

Initially the equality working groups will screen all documents to identify priorities as follows:

Red – High priority
Amber – medium priority
Green – low priority
These priorities will be agreed by the Equality and Diversity Committee.

When there is a proposal to introduce or review a policy, procedure or practice, it is the responsibility of College managers to ensure that they are put forward for impact assessment by the Equality and Diversity committee.
The impact assessment will be carried out in eight stages:

1. Identifying all aims of the policy/procedure/practice

2. Considering the evidence

3. Assessing the likely impact

4. Considering the alternatives

5. Consulting formally

6. Deciding whether to adopt the policy

7. Making monitoring arrangements

8. Publishing assessment results

6. GATHERING INFORMATION
Staff

We will gather information in order to identify how many staff currently employed by the College have a disability as existing records are incomplete. We will review the monitoring information we collect from applicants for jobs at the College. We will gather information from managers about access to training and development.
We will gather information to analyse the way we support our students and staff with disabilities. 
Students 

We will gather information on the retention and achievement which will in turn give us a success rate of the students.

Success Rates by Learning Difficulties/Disabilities/Health problems and Age  
	
	
	2002/03
	2003/04
	2004/05
	2005/06

	Yes
	16-18
	45
	54
	43
	61

	
	
	36%
	43%
	65%
	52%

	
	19+
	929
	987
	951
	899

	
	
	52%
	65%
	66%
	61%

	No

	16-18
	572
	685
	649
	601

	
	
	46%
	56%
	57%
	61%

	
	19+
	10384
	12152
	12060
	11584

	
	
	58%
	64%
	68%
	66%

	Unknown

	16-18
	6
	1
	17
	30

	
	
	50%
	0%
	59%
	67%

	
	19+
	563
	421
	625
	487

	
	
	56%
	69%
	62%
	61%

	Total
	12499
	14300
	14345
	13667


Source: CRP Jan 06 plus KCC ILR for 05/06

Additionally, we will compare that against the feedback from the student satisfaction survey to ensure that our students with disabilities are satisfied with the course, liaison with College staff, College facilities and resources. We aim to raise the College’s standard of inclusiveness.

We have set a recruitment target of 10% of students with disabilities to indicate an inclusive environment.  Increased disclosure of disabilities will reflect a positive attitude from staff and good support from tutors at the initial assessment.

We will use the feedback from the satisfaction survey to monitor the support we provide for our students and inform further improvements.

Managers should also gather information from staff, students and the local community and should request reports from MIS (Management Information Services) and Quality Assurance team to provide us with an overview of how we are performing against the national average. 

7. PUTTING THE SCHEME INTO PRACTICE

The Scheme will be published on our website and hard copies will also be available at all receptions and IAG offices. We will send copies to ADKC, Skill and the local borough. Reference to the Scheme will be made in the Student and Staff Handbooks and will be included in induction programmes.

We welcome feedback on the Scheme and will take into account the issues raised when reviewing the Scheme and action plan.

A report containing a summary of the steps taken under the action plan, the results of the information gathering process and the use to which we have put the information will be published by the end of November 2009.

8. MONITORING AND EVALUATION
Progress against the action plan will be monitored and evaluated by the Equality and Diversity Committee which will report progress via the Executive Team to Governors. 

There will be termly updates of the action plan and the Scheme will be revised annually. The latest revision will be incorporated into the College’s Self Assessment Report and Quality Improvement Action Plan.
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